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EHSM: Behavior-Based Safety Program for Supervisors

This course provides supervisors with an overview of the concepts of behavior-based safety. This training

will aid supervisors in providing behavior-based safety techniques in their day-to-day duties and
responsibilities.
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Chapter 1 OSHA Regulations 00:01

Welcoms OSHA's goals include:
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Indtwdudslon ©  Identifying possible causes of (() SAFETY & HEALTH
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Behavior-Based Safety ;

Good Behavior Exercise. :
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Objectives:
- Identify the scope and purpose of a local safety policy
- Define the supervisor’s responsibilities
- Identify the concepts of behavior-based safety
- Identify the scope and general purpose of 29 CFR 1910, the Industrial Safety Standards
- Specify the OSHA penalty policy for safety violators
- Identify the methods and techniques used to protect workers

Audience: All employees, safety committees, corporate managers, department managers, first line
supervisors, and accident investigation team members

| Safe rof 1 e rvi
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Chapter 3 Personal Dignity 00:02

et Pare The following elements to and of
personal dignity:

Measuring Effectiveness

Svbntor Prablms @ Aiways treat people with respect.

Observing Behavior

ey @ Awways treat people equally.

Behevior Reinforcement @ Assume people will talk. It will help keep
Positive Reinforcement you honest.

e bagmeunciead @ Never ridicule good behavior in jest.

Human Factors

arsenai Digaiy @ Remember, it takes two to argue. Draw a
e line and disengage from the argument.
Behavior Reinforcement @ walk away from conflict and address it later.

Knowledge Demonstration

@ 1fyou must argue, argue

@ 1t safety is critical to the issue,
stand your ground.

Primary Regulations: OSHA 29 CFR 1903.1, The General Duty Clause
Related Regulations: None

Duration: 45-60 minutes



EHSM: Job Safety Analysis Procedures for Supervisors

This course provides information about day-to-day safe work practices and the processes of identifying and
rectifying hazards on the job. The intent of the course is to enable supervisors to establish a safe work
practices program that will facilitate his or her department in eliminating or minimizing the potential for
injury from work place hazards.
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Objectives:

- Define the purpose of safe work practices.

- Identify the assessment tools used to identify workplace hazards.

- Define job safety analysis (JSA), its methods, and steps.

- Define job safety analysis control methods and specify the effectiveness and/or limitations to each
method.

- Explain workplace inspection components and procedures.

- Apply safe housekeeping practices for work areas.

Audience: Supervisors who work in either the industrial work environment or administrative areas.
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Chapter 4  What's Wrong With This Picture? 00:05

[ LESSON CONTENTS
Let’s perform an informal workplace inspection. Use your mouse to click on

Actions- Safe Work the 9 examples of poor housekeeping as you walk through this workplace.

Formal Inspection Plan I P

Informal Inspection Plan

The Safety Habit!
The Safety Hablt! (cont)
Whose Job is It?
Housekeeping Overview
The Responsibilty
Common Sense!
Watkways and Stalrways.

Knowledge Demarstration
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Primary Regulations: OSHA 29 CFR 1910 Subpart D, Walking-Working Surfaces. OSHA 29 CFR 1910
Subpart E, Means of Egress. OSHA 29 CFR 1910 Subpart G, Occupational Health and Environmental Control

Related Regulations: None

Duration: 45-60 minutes



EHSM: OSHA Investigations and Inspections Guidelines

The moment OSHA inspectors arrive to perform an investigation is not the time to get your house in order. Compliance
with OSHA regulations requires planning, preparation, training, follow-up, and review. This course teaches management,
supervisors, safety professionals, human resources professionals, and others in your organization what to expect and
how to properly respond when inspected by OSHA.
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Chapter 1 What is Your Company Doing Now? 00:02

guidelines for an OSHA inspection. When you are finished, click the

Write a brief memo to a new manager describing your company's
Send button.

Date:

To: Kim Meyers, Manager
From:

Subject: OSHA inspections

Objectives:
- Recognize what prompts an OSHA inspection
Describe how to prepare for an OSHA inspection
Specify how to respond to the OSHA inspector that arrives at your front door
Describe what to expect from the OSHA inspector including the opening conference
Respond to questions from the OSHA inspector
Describe how to provide safety documentation to the OSHA inspector for review
- Identify personal and corporate rights regarding confidential and proprietary information
- Describe what to do as the OSHA inspector walks around your facility
- Describe steps in maintaining side-by-side documentation of the inspection
- Recognize what to expect when the OSHA inspector interviews employees
- Describe what to expect during the closing conference
- Describe a process for fulfilling safety hazard abatement expectations
- Describe the steps in responding to a citation
- Recognize legal rights to appeal
- Describe successful participation in informal conferences and settlement agreements

Audience: Managers, supervisors, and employees in all organizations subject to OSHA inspections and investigations.

N hhimm
Chapter 7 Viewing Examples of Abatement Goals and Methods N 00:11

Information Regarding
i

Employer's Duty Atter
Agresing with the Citation

METHODS

The inspector may suggest that the operating point of a piece of H
machinery be guarded.

how to do that, the inspector may share
he or she has seen other companies use in
similar situations.

lowever, the inspector will let the company choose the best ”
ethod of resolving the safety hazard in its own facility.
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Primary Regulations: OSHA 29CFR 1904 NEW, Recording and Reporting Occupational Injuries and Iliness

Related Regulations: OSHA 29CFR 1910.1200, Hazard Communication; OSHA 29 CFR 1910.38, Emergency Action &
Fire Prevention; OSHA 29 CFR 1910.120, Hazardous Materials Emergency Response; OSHA 29 CFR 1910.95, Hearing
Conservation Program; OSHA 29 CFR 1910.147, Hazardous Energy Control Program (Lockout); OSHA 29 CFR 1910.134,
Respiratory Protection Program; OSHA 29 CFR 1910.146, Confined Space Entry Program; OSHA 29 CFR 1910.1030
Exposure Control Plan (Bloodborne Pathogens)

Duration: 45-60 minutes



EHSM: Safety Committee Development Procedures

Employee involvement is one of the keystones of successful occupational health and safety programs, and
one of the best ways to achieve this involvement is through forming a joint employee-management safety
committee. Many agree that an active safety committee is the most effective in-house means of consistently
providing a safe work environment. This course introduces managers to best practices in establishing and
maintaining an effective safety committee.
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Chapter 1 What s a Safety Committee? 00:02

Weicome & Inuoduction

What's the Big Deat?

Cases

Safe Hours. In fact, "An active safety committee is the

Why evelop a Safety best in-house means to consistently provide

Mamber Nesponsibiities a safe work environment."(Business & Legal
Reports, 1993)

Using your mouse, click on the star to
review some of the functions performed by
safety committees.

‘Spreading the Word

Beyond Cheerlesding E

s
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Objectives:

- Describe the benefits of safety committees

- Recognize the ways safety programs rely on safety committees

- Describe the steps involved in planning and organizing a safety committee

- Describe the effective operation of a safety committee

- Recognize management's part in the various roles of a safety committee, including safety planning and
programming, handbook production, setting and communicating policies, hazard identification and
control, safety auditing and inspection, accident investigation and prevention, safety communication and
training, promoting and implementing safety meetings, safety motivation, and incentive programs

- Describe processes for evaluating and improving a safety committee

- Identify sources of training for safety committee members

Audience: Managers or supervisors who wish to play an active role in establishing or revitalizing their
company's safety committee.

Chapter4  Vendors

Maintaining Effectiveness

hh:mm
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Vendors who sell products to your
Waintaining company will be interested in

What (o Evaluste | enhancing their sales position by
What o Evaluste (Cont) training your employees in the use of
The “Graduar” Evahustion | their product or service.

Typical vendors are:
Forklift distributors- who will train
employees in the safe operation of
their equipment

Chemical manufacturers- who will
be enthusiastic about training
operators and mixers in the safe

Knowledge Demonsiration

handling of new chemicals

Firefighting equipment
suppliers-who welcome the chance

woss.

to give plant personnel hands-on
experience with their equipment

% @ - - i P

u
ZA
v

Primary Regulations: 5 subpart a 2 General Duty Clause
Related Regulations: None

Duration: 45-60 minutes



EHSM: Safety Committee Operations Procedures

Employee involvement is one of the keystones of a successful occupational health and safety program, and one of the best ways to
achieve this involvement is through forming a joint employee-management safety committee. This course introduces employees to the
benefits of working effectively and efficiently in their company's safety committee.
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Chapter 1 The Messenger & Cheerleader Approach 00:05
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Why Develop a Safety.
Member Responsibilities. o4
Becoming a Safety
are
e

- One traditional way safety programs have relied on

e Chouen aL) safety committees is in the capacity of "messenger and

Employee-Management
Whtis a Safety

Successl Safety Programs
Recognizing Successtul

The Messenger Go to the next screen to learn how this approach works.
Spreading the Word

Beyond Cheerieading
Planning and Organizing
Basic Procedure

" thatis, as a channel and
visible promoter of safety.

Objectives:
- Identify employer and employee responsibilities under the Hazard Communication Standard
- Identify the company’s goals (which include OSHA’s requirements) under the Hazard Communication Standard
- Define the terms: “work-related musculoskeletal disorder” (WMSD), and “ergonomics”
- Recognize signs and symptoms of injury to the muscles and skeleton, and the importance of early reporting
- Identify risk factors for injury to the muscles and skeleton
Specify controls and work practices to reduce and/or eliminate risk factors for injury to muscles and skeleton
Specify how to report WMSD signs, symptoms, and hazards in your job and how to make recommendations to address them
Identify the elements of an Ergonomics Program and the role of the employee within it
Recognize the general requirements of the ergonomics standard
Define bloodborne pathogens and symptoms of bloodborne diseases
Specify the purpose of the company’s written Exposure Control Plan
Identify different modes of transmission of bloodborne pathogens
Recognize tasks and activities that may involve exposure to blood and other potentially infectious materials
Identify standard precautions; appropriate engineering controls, work practices, and PPE to prevent exposure
Identify basic safety-related work practices required by OSHA that pertain to respective job assignments and electrical safety
Identify any electrically related safety practices not specifically addressed by OSHA, but which are necessary for safety

Audience: Employees, from management through supervisors and workers, who will play an active role in their company or
department's safety committee.
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Chapter 4  Sources of Training 00:27

—
S S Training may also be needed for
Malnteleing anything else the committee is
What to Evaluste called on to do, either initially or at
What to Evaluate (Cont.) any later stage.
The “Graduai® Evalustion
Roviowing Results
PR er::'r'e ::o ::P:;:I:':ho can assist in [
Developing and Training
Sources of Training J Consultants
Vendors 2 Vendors 42
Training Makes
Evatuation L
Knowiedge Demonsteation Safety consultants, either from
outside the firm or from your
workers compensation carrier, can
assist in your safety training by
providing talks, slides, or films - and
above all, their experiences with
other effective safety programs.
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Primary Regulations: 5 Subpart A 2, General Duty Clause
Related Regulations: None

Duration: 45-60 minutes



EHSM: Emergency Plan and Evacuation Procedures

This training course provides instruction on emergency response, safety, reporting, and evacuation of
company facilities and work areas in the event of a natural disaster, fire, bomb threat, or other emergency.
The procedures contained in this training should be followed unless otherwise directed by your employer,
police or fire department officials.

Chapter 1 Emergency Response Plan

Weicome & Introduction Emergency response plan
o

e
e
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P et
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Chain of Commandicont) emergency escape route assignments
Help.

Help(cont ) " %
Emergancy Responss Tosn e Ecd
Emergency Response Teams [l [0 L
Medical Assistance )
Medscal Assistance( (cont.)
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Objectives:
- Identify the provisions of an employer's emergency response plan.
- Specify the purpose of a chain of command.
- Specify the methods used to request emergency help.
- Specify the function of an emergency evacuation plan and circumstances for implementation.
- Identify actions to take in the event of an earthquake.
- Identify actions to take in the event of a flood.
- Identify actions to take in the event of a tornado.
- Identify actions to take in the event of a fire.
- Identify actions to take if you receive a bomb threat.
- Identify actions to take if a hazardous material spill occurs.
- Identify violent behavior warning signs.
- Identify the components of a violence prevention plan.
- Describe how to report workplace violence incidents.

Audience: All employees.
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Chapter 4  Bomb Threat - [ 00:01

Violent Bohavior Warning
Viotens Behavior Warming
Violence Prevention Pian
Identifying Vissent Behavior

Recent terrorist attacks

J have made receiving a
Bomb Threat -1 bomb threat while at work
Bomb Threat - more likely than in the past.

In the event you receive a bomb threat, there are
a few things that you should keep in mind.
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Primary Regulations: OSHA 29 CFR 1910.31 Means of Egress. OSHA 29 CFR 1910.38 Employee
Emergency Plans and Fire Prevention

Related Regulations: None

Duration: 45-60 minutes



EHSM: Ergonomics Management for Supervisors

This course addresses the key components of an Ergonomics Program identified by OSHA in the DRAFT
Ergonomics Standard and the NIOSH manual “Elements of Ergonomics Program,” including information
regarding the risk factors, signs, and symptoms of "work-related muskuloskeletal disorders" (MSD).
Specifically, the course is designed for those who supervise people working in jobs that put them at risk for
MSD and details the process to follow when an incident occurs.

Chapter 1 The Musculoskeletal System

Ergonomics and You In understanding the role that MSDs play in ergonomics, it's
Thve Bottom Line = important to familiarize yourself with your body's
system

Course Objectives |
Course Objectives Il
Course Objectives Il
Overview of Ergonomic
Overview of Ergonomic

— Bones

Allow for Ligaments”
complex and fine
motor
movements.

Why ks Ergonomics Cartilage

Overview of Ergonomic

Muscles

Tendons

musculoskeletal system for more information.

G 9

Related SO Body |: Click on each component of your body's

Objectives:

- Define the terms: "muskuloskeletal disorder" (MSD) and "ergonomics."

- Locate the most common parts of the body susceptible to MSDs.

- Recognize the signs and symptoms of injury to the muscles, skeleton, and nervous system.

- Classify some of the most common types of MSDs and their locations.

- Identify risk factors and work activities most commonly related to injury of the muscles, skeleton, and
nervous system.

- Select controls and work practices that reduce and/or eliminate risk factors for injury to the muscles and
skeleton.

- Identify the core elements of an ergonomics program and the roles of the employer and employees in
making the program successful.

- Describe basic procedures for reporting MSD signs, symptoms and hazards in the jobs you supervise.

- Illustrate the general sequence of events that employers should follow if an MSD, or its signs or
symptoms, are reported.

- Identify the elements of an ergonomics program and the roles of the employer and employees in making
the program successful.

Audience: All persons who supervise individuals who have work activities that involve physical efforts
involving lifting and handling materials/objects or activities that involve repetitive motions.

hhimm
Chapter 2 Head, Neck, and Shoulders: Safety Care and Prevention 00:01

[ LESSON CONTENTS
Computer Workstation
Conputer Wortatelion Your hands and wrists aren't the only things at risk for MSDs.
Somputer Wodkeuton To prevent ergonomic injuries to your head, neck, and shoulders,
$wd et Wkt ey consider the following ergonomic principles:
J Neutrality
3 Alignment a
3 Posture $
J Breaks
J Exercise
Click on each principle for »
-
more information. -
Reasons for Walk throughs
Performing Walk-throughs
Adopt a "relaxed" posture, 0 your
Performing Walk-throughs
. o~ muscles are not tensed.
Employees.
Knowledge Demonstration
% @ - —— B 4 (=] El >

Prlmary Re;tvilatidr“\vs: O“SbHA ééCFRll91(J‘)’,MErgonomics (Proposed)
Related Regulations: None

Duration: 45-60 minutes



EHSM: Indoor Air Quality Control for Supervisors

The goal of this course is to provide supervisors with the tools needed to help prevent and correct indoor air
quality problems in their building or work areas. It recommends practical, actions that can be carried out by
facility management, maintenance personnel and building occupants. The course will help you to integrate
IAQ-related activities into your existing organization and identify which of your staff have the necessary skills
to carry out those activities.

Chapter 1 Indoor & Outdoor Air Quality: Exercise

00:01
Weicome || Check your knowledge of outdoor and indoor air quality.
ot Fill in the blanks for the statements below. For each
Course Objectives statement that appears, click on the term that best M
Course Objectives (cont) fills in the blank. When you have selected the correct . )
ASHRAE Reguiations. answer, a "next” button will appear. Click next to view
£PA Recuirements the next statement | oudoar e
EPA and OSHA Regulations. -
The Commitsee on indoor
Iniroduction to 1AQ 1+ | outdoor Air is composed of 20.9% Oxygen and m

Outdoor Alr Composition 8.1% Minor constituents.
Sources of Poor Outdoor

When Outdoor Alr Becomes

NEXT>

HVAC Systems and IAQ
Ale Exchange: Mechanical
Air Exchange: Natural
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Objectives:
- Define Indoor Air Quality problems.
- Discuss the importance of IAQ in the workplace.
- Discuss the need for maintaining an IAQ program.
- Discuss the basic steps required in an IAQ program.
- Identify the health effects associated with poor air quality.
- Identify the hazards of not maintaining good air quality.
- Discuss the general concepts of toxicology.

Audience: All personnel who must be informed about IAQ issues.

| Safety T
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Chapter 3 Long-term Health Effects 00:01

[ LESSON CONTENTS.

Toxlc Substance

&7

Types of Toxic Agents |
Types of Toxic Agents I
Types of Toukc Agents I
Asphyxiation

Asphyxiation (cont) @-Redon
Chemical Asphyxiant
Toxic Agents: Exercise ® Asbestos

Long-erm Heaith Effects
‘Shot-term Health Effects
1AQ Problem Indicators

Long-term health effects occur only after repeated
exposure o pollutants such as:

@ Environmental tobacco smoke

The Importance of Good
The Purpose of sn IAQ
The Need for Maintaining

Many long-term health effects, such as cancer and
respiratory diseases, can be severely damaging or
fatal,

Primary Regulations: ASHRAE Standard 62-1989, Ventilation. ASHRAE Standard 55-1981, Thermal
Environmental Conditions for Human Occupancy.

Related Regulations: None

Duration: 45-60 minutes



EHSM: Injury and Iliness Prevention Program Requirements

This course provides information about workplace safety and health hazards and how they are addressed
under a comprehensive Injury and Iliness Prevention Program.

hh:mm
Chapter 1 Medical Evaluation

00:00
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Vinicome
re—
Gourse Overview

Respansibilty for Mazard
1PP Resgonsibties.
Spacific Duties of the.
Responsisilites. of

Objectives:
- Explain IIPP responsibilities.
- Discuss how to identify workplace hazards.
- Discuss communication.
- Discuss training and instruction.
- Define incident reporting and investigation.
- Explain hazard correction.
- Explain record keeping and documentation.
- Discuss program auditing.

Audience: All employees and employers

| Safety: Injun “ i jram Req

Chapter 2 Incident Response and Corrective Action Process

Primary Regulations: None
Related Regulations: None

Duration: 30-45 minutes
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EHSM: Risk Management Control Guidelines

The process of risk management consists of three major components: identifying hazards, evaluating their
risk, and controlling that risk. Module 3, Controlling Risk, teaches you to establishing control measures to
reduce the likelihood of the hazard occurring and/or the severity of its effect.
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Chapter 1 Types of Control Measures: Elimination 00:00

Woduie Objectives This pyramid represents a

\denitying Control | hierarchy of control measures
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Objectives:
- Identify five types of control measures.
- Prioritize control measures according to their effectiveness.
- Define the criteria for stopping a job.
- Distinguish roles and responsibilities in the risk assessment process.

Audience: All employees involved in workplace risk management
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Chapter 1 Accidents 00:02

ﬂ LESSON CONTENTS
Risk ks Unaccoptable
Return to the Job Safety
Get Task Approval
Communication Is Essential In the event of an accident, incident, or near-miss.
Understand Details situation, itis critical to review the RA.

Toolbox Talk

B0 Aware of Changes
Anyone Can Stop the Job

The findings from incident investigations, near miss
Dont Wait 10 Stop reporting, and procedural review are good sources of
Capture Lessons Learned lessons learned that can be applied to the RA process
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Supsrvisor

Supervisor
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The Impact of Change

Change Management ? 2
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Primary Regulations: OSHA 29 CFR 1910 Subpart D, Walking-Working Surfaces; OSHA 29 CFR 1910
Subpart E, Means of Egress; OSHA 29 CFR 1910 Subpart G, Occupational Health and Environmental Control

Related Regulations: None
Prerequisites: Hazard Identification and Evaluating Risks

Duration: 45-60 minutes
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EHSM: Risk Management Evaluation Guidelines

The process of risk management consists of three major components: identifying hazards, evaluating their
risk, and controlling that risk. Module 2, Evaluating Risk, teaches you to quantify the effect of the hazard
and determine the probability of exposure.

hh:mm
Chapter 1 Module Objectives 00:00

) LESSON CONTENTS

NeTveSu This is the second of a three-module course in the risk

Identy Hazsrds assessment process. In the first module, you leamed

Canuidor Humerd e how to recognize hazards.

Mateor Example

Risk Equation

Risk Analysis In this module you will learn how to evaluate risk.

Evaluate Hazard Efects
Embor Hasard Effosts At the end of this module, you will be able to

Determining Probabllity

The Importance @ Define factors that contribut
Consider Characteristics.
Probability Ratings @ Use a Risk Analysis Matrix o evaluate risk factors

Determine Probability

& Determine a numerical representation that
Risk Priority Codes r

reflects the probability of a hazard occurrence
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RPC2 & Qualitatively assess the level of risk involved
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Objectives:
- Define factors that contribute to the assessment of risk.
- Use a Risk Analysis Matrix to evaluate risk factors.
- Determine a numerical representation that reflects the probability of a hazard occurrence.
- Qualitatively assess the level of risk involved in a task.

Audience: All employees involved in workplace risk management

hhimm
Chapter 1 Risk Assessment Tools 00:01
[ LESSON CONTENTS
Risk Equation
Risk Anatysis Several tools are available to guide the risk
St Horad Bl evaluation process:
Entor Hazard Effec
Determining Probability = Tealy £
o "R

The Importance g . 0
Consider Characterisics ® Nomograms & i - o
Prosabiy Ratngs HEH e
Doiormin Probaiy o Risk Assessment and Cost Effectiveness i1 i

Analysis tool etc. 1 | 1 M
Risk Priorty Codes 5 €

H 4

Use of these tools requires specific training. Contact

a safety advisor for the forms and to learn about

additional training opportunities.
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Primary Regulations: OSHA 29 CFR 1910 Subpart D, Walking-Working Surfaces; OSHA 29 CFR 1910
Subpart E, Means of Egress; OSHA 29 CFR 1910 Subpart G, Occupational Health and Environmental Control

Related Regulations: None
Prerequisites: Safety: Risk Management Hazard Identification Guidelines

Duration: 15-30 minutes
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EHSM: Risk Management Hazard Identification Guidelines

The process of risk management consists of three major components: identifying hazards, evaluating their
risk, and controlling that risk. Module 1, Hazard Identification, teaches you to identify hazards involved in a

workplace task.

Chapter 1 About Safety

[ LESSON CONTENTS

About Safety
Risk in Everyday
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Do you think it is possible for an operation with a good
safely record and very few accidents 1o experience a
catastrophic failure? It certainly is!

Safety is not the absence of accidents

Safety is the reduction of risk!

“Safety IS the
reduction of
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Tasks Previously Assessed
What Do You Think?

Low-Risk Tasks
Did You Get k7

Task Risk Assessment Team
The RA Team
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Objectives:
- Differentiate between a hazard and a hazard effect.
- Categorize a task.
- Define the composition and function of a Task Risk Assessment team.
- Determine how to identify hazards and their sources.

Audience: All employees involved in workplace risk management

hh:mm
Chapter 1 Job Safety Analysis

00:01
Define Parameters

‘Supervisor Considerations ¢ Record your findings from the RA team

New Tasks ® | meeting on a Risk Analysis form. The form

Tasks Previousty Assessed records hazards linked to work procedures.

What Do You Think?

Low-Risk Tasks -

O Vou Ot &2 First, fill in the Sequence of Basic Job Steps

Tosk Risk Assessment Team ° and then the Hazard column. You will later use

ooy the RA form to document hazard effects and

your recommended control measures

Ideniity Hazards .

Who, What, When

Wi £ The RA serves as written proof that you have

Srowe Diwwesten ® ) planned the work, considered the risks, and

Yout 7 taken suitable action to mitigate the risks.

Consider Unusual

Job Safety Analysis ,b

RAUse

What Do You Think?

Knowledge Demonstration -
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Primary Regulations: OSHA 29 CFR 1910 Subpart D, Walking-Working Surfaces; OSHA 29 CFR 1910
Subpart E, Means of Egress; OSHA 29 CFR 1910 Subpart G, Occupational Health and Environmental Control

Related Regulations: None

Duration: 15-30 minutes
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